Indiana State Board of Education
Committee on School Turnarounds
Thursday, August 21, 2014, 1:00 p.m.

Statehouse, Room 431, 200 W. Washington Street, Indianapolis, Indiana

I 1:00-1:20 Overview of Purpose of Committee - Dan Elsener, Chair

a. Scope of work, including timeline and deliverables
i. Includes addressing petitions for relief filed by Tindley and Charter Schools USA
b. Federal and State Context

Il.  1:20-1:40 History of School Turnaround Efforts in Indiana - SBOE Staff

a. Efforts leading up to intervention decisions
b. How, when and why intervention decisions were made

1l. 1:40-2:05 Tindley Schools: Turnaround School Operator for Arlington - Marcus Robinson

a. Successes, transition challenges, operating challenges
b. Recommended policy, oversight and resource allocation improvements
c. Initial proposal: Arlington transition plans

BREAK 2:05-2:15

V. 2:15-2:40 Charter Schools USA: Turnaround School Operator for Emma Donnan, Howe,
Manual - Jon and Sherry Hage

a. Successes, transition challenges, operating challenges
b. Recommended policy, oversight and resource allocation improvements
c. Petition for relief

V.  2:40-3:05 The New Teacher Project (TNTP): Lead Partner of George Washington and John
Marshall - lan Scott and Jessica Varevice

a. Successes and challenges
b. Recommended policy and oversight improvements

VI.  3:05-3:30 Indianapolis Public Schools (IPS) - Dr. Lewis Ferebee

a. Transition, operating and oversight challenges
b. Recommended policy and resource allocation improvements
c. Initial proposal: Arlington next steps

BREAK 3:30-3:40

VIl.  3:40-4:15 Oversight and Monitoring Overview

a. Office of Education Innovation, Office of Mayor Gregory A. Ballard - Jason Kloth, Tamra
Wright, Brandon Brown
b. DOE - Teresa Brown

VIII.  4:15-4:30 Discussion and Next Steps — Committee and SBOE Staff



